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Board Meeting 
Minutes 
2/6/05 
Present: Becca Howes-Mischel, Marc Miller, Nikhil Aziz, Carol Schachet, Cynthia Bargar, Kay 
Mathew, Robin Carton, Leila Farsakh, Payal Parekh 
Payal Parekh resigned from the Board effective immediately. She will be leaving for India on February 
15th to do work related to tsunami relief. She will then be starting a post-doctoral fellowship ( a Marie 
Curie Fellowship from the European Union) at the university of Bern in Switzerland. Board members 
wished her luck and were sorry to lose her valuable input. 
1. Political Discussion 
There was a discussion of 2 grants in order to assess the concept of organizing: Silver Valley Community 
Resource Center and Arts for Action 
Issues raised in general 
- How to look at issues raised by groups that are local perhaps in isolated areas 
- Location is a key issue - expectations may be different for rural areas 
- How to go past the surface and look at the issues of the group 
- Part of building a movement is building strong organizations 
- Look at coalition issues 
- Responsibility to look beyond the paper information 
- Responsibility of Resist to help groups in capacity building 
- Does the group have/is there any awareness of the need to be in coalition- even if not they are not there 
yet 
- Organizing- addressing underlying power issues 
- Where does caring about the an issue intersect with the quality of the work 
- Balance between analytical process thinking and information provided by references 
- Where does personal knowledge play into the mix 
- How do groups budget realistically; how do we convey to groups that we want to see their real numbers 
- A question was raised about times where a coalition partner referred to in application doesn't know the 
group--Is the collaboration in the future or has it already happened? 
- White is a racial category frequently not filled in ( applicants just leave that box blank and numbers 
don't add up) 
- Where does personal knowledge play into the mix 
Issues raised by arts-related groups: 
- Does art play a role in organizing- public art 
- Can art impact power imbalance bringing in people in a different way using different me9hanisms 
- How does an art project get embedded into organizing 
- Does the project show a political analysis 
- Education needs to happen within movements about art and its uses as an organizing tool 
** Grant Committee - Should there be an interview by a Board Member for each group 
** Grant Committee B Should there be a conversation with applicant before they apply 
** Grant Committee B separate RR/Abortion into a different section? 
** Grant Committee-Are application questions weighted in any way 
- There were positive comments made about the new proposal format and helpful nature of checklist 
2. Evaluation of Grants Given 
Carol- Got through alot. Conversation helped bring things together. Yay- Kay did a good job facilitating 
conversation and moving us toward decisions. Not overly generous this round. We didn't give a lot of 
fulls yet didn't do a lot of nos. We need more money. 
Cynthia: Ditto Like new format. Kay kept us on time 
Mark: Ditto 
Becca: Kay forced us to articulate why we like/disliked a group. That was great. The Grant Committee 
culled down the number of applications we would have to consider. That's great. 
Nikhil: Fact that we turned down 2 radical African American groups is an issue that's hard for me. Even 
though I agreed with everyone's reason to turn them down and did so myself. 
How to deal with the overspending 
The $1,000 grants will remain intact. There will be reductions to all the other grants, except Multi-years. 
$35,700 will be awarded: with 2 contingent grants totaling $3,000. 
Unanimous approval. 
3. Leila Report Back from Palestine 
The Wall checkpoints are a reality. Palestinians have been cut off from each other. This is particularly 
true where the literal wall is being built, chopping up the lands and limiting travel. Check points used to 
take 12 hours, now take 5 hours. Project really has to do with concretizing border between Israel and 
Palestinian areas that don't even conform to the 1967 borders. $1 billion a year is poured into the West 
Bank by the European community, but Gaza is suffering enormously financially. Politics depressive. 
Intifadah failed but no alternatives in sight. People just want a simple and peaceful life. Political 
networking evident in reaction to Arafat's passing. Recognition of his stature, role etc. But we need to 
move on. Abbas as a compromise. Everybody talks of a 2 state solution but there's no basis for it in 
Israel/ Palestine: The Oslo Accords facilitated fragmentation of Palestinian lands and leadership, but 
Israel's crackdown has been so harsh that the situation is terrible. How do you resist post 9-11? Homes 
raised in Gaza. 
4. BUSINESS 
·-
- Finance Committee: 
The Committee didn't meet, but Robin and Nikhil went over the financial statements. 
(See financial statement narrative attached for details) 
- December 04 was one of the best months ever; Nov 04 was also good. 
- $44K under budget in income 
- January 05 down $30-40 K from last year 
Tsunami? Election fatigue? but other groups doing well so not clear. 
- Foundations and: Unsolicited gifts are down 
- Newsletter and Pledge incomes down, offset in part by an increase in ABC income 
Finance Committee wants to meet with Executive Committee and brainstorm actions on how to deal with 
this. 
• 
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- Fundraising: 
Carol showed graphs with trends in giving 1997-2004. (See attached) 
Income down in $25 or less and $500 and more. All else up. Need to get money from major donors up. 
November 04 prospect also very successful, generating about 725 new donors. 
Brainstorm of Fundraising Activities 
- List of foundations and Major donors lapsed to make calls 
- Increase work with Nancy Greenhouse re consultant major gifts 
- More communications and press work 
- May need to think about policy decisions later in the year as we get toward the bottom limit of 
acceptable assets 
- n~ed fresh new thoughts about fund raising. Carol doesn't have time to even meet with people to get 
new ideas. Expanding consultant work would be a good idea. 
- Expand role of Fundraising Committee to do more than support what is in place. Be more visionary 
- Bring donors back and attract new money 
- visibility campaigns, car cards on the T 
- pot lucks and house parties 
- Involve Board of Advisors in outreach especially in NY . J 
- Special event 
- Donor directed fund for youth via Common Stream 
- Ask grantees to meet with donors 
- Get grants for specific things (Newsletter, Fundraising) 
- Ask colleague to include ad in their publications or host a party 
- Ask Board of Directors and Board of Advisors to raise $ target donors 
- ask grantees to include "This project funded by Resist" with link to our website 
- check through e-mail signature to Resist web page 
- Nation ad 
- Business cards- Nikhil knows where to get them for free 
- Brainstorm press contacts. Get reporter to write about Resist, Inc. 
- Send out press releases after every grant cycle. (Marc can get lists and can email them) 
- Explore the possibility of contacting people like Amy Goodman (Democracy Now), David Barsamian 
(Alternative Radio), Sonali Kolhatkar (KPFK in LA), and Against the Grain (K.PF A in Berkeley) to do 
pieces on RESIST. . ~-;•. 
- Grants 
The Committee has gotten very small- only Kendra, Kay, Yafreisy, and Robin 
Embudo Valley made a connection with Noam Chomsky after Resist grant 
After letters were sent to grantees that raised issues- 2 groups wrote back ''what a good idea" 
Positive feedback re switch to general support 
- T.A.~ 
Hasn't met. First grants went out! 
Issue-what does it mean to go to a meeting/training versus bring in a trainer. 
- Board Development Committee: 
Recruitment. Have active list. Hope to have candidates to present at April meeting. 
Please let Cynthia know of any prospective candidates we should contact. Sharif Fam 
Advisory Board meetings set up- dates selected. Apologies to folks who felt unconnected . 
3/13 in NYC B need possible locations: Bell, Abby, Becca, Abby, Nikhil 
4/2 Boston 
Various Board members expressed possibility of going to Advisory Board Meeting. We can talk about 
ways to do fundraising. Political analysis and fundraising and role of advisory Board will be part of 
discussion at this meeting. 
- Personnel: 
There were a number of issues: work load, conferences, vacation and comp time 
Review of Robin and Carol ( Yafreisy is on leave.) 
Major issue is workload. 
Recommendations 
1. Staff participation in conferences. 
Last year no staff went to the NNG meeting for money reasons. This year they will but does everyone go 
to one or different staff people go to different ones? Usually budget to go to NNG conference. Important 
that 2 people go: foundation colleagues and grantees and major donors. There are other conferences: 
Western States Center, Neighborhood Funders Network, Fundraising Execs, etcetera. Nikhil plugged 
Resist at the Women's Donor Network but they don't invite grantees. Also many WDN members are 
NNG members. Also look for things like Boston Social Forum. Board Members can also speak and 
attend conferences. Peg fundraising events to conference. 
2. Workload: 
Increase involvement of fundraising consultant 
Increase board involvement with fund raising and Newsletter. 
First editor Mark and, Nikhil volunteered to be "first editors." It is possible Hank and Abby may be 
willing as well. 
Robin is willing to solicit articles to help out. 
Personnel files need to move from Pam's house. Put at office in locked cabinet. 
Comp time vacation time. 5 weeks vacation/holiday time annually for Robin and Carol now, based on the 
former personnel policy. 
3. Proposed changes in Resist Personnel Policy: 
Old language: 
Vacation: All new employees receive three weeks paid vacation in their first year. This is prorated for 
part-time staff. Vacation is accrued on a monthly basis and begins accruing at the beginning of each 
calendar year. Employees on probation may take vacation as it is accrued. For new employees, vacation 
leave is prorated for the first year through December 31. Vacation leave can be carried over to the next 
year, but no more than two weeks' vacation may be carried over beyond that time. At the beginning of 
their third year and thereafter, staff members receive four weeks vacation. Staff will negotiate vacation 
leave with each other to ensure that office needs are met. Whenever possible, staff will notify the 
Personnel Committee one month in advance of any vacation leave over five days in length. 
New Language: 
Vacation: All new employees receive three weeks paid vacation in their first year. This is prorated for 
part-time staff. Vacation is accrued on a monthly basis and begins accruing at the beginning of each 
calendar year. Employees on probation may take vacation as it is accrued. For new employees, vacation 
leave is prorated for the first year through December 31. At the beginning of their third year and 
thereafter, staff members receive four weeks vacation. Staff will negotiate vacation leave with each other 
to ensure that office needs are met. Whenever possible, staff will notify the Personnel Committee one 
month in advance of any vacation leave over five days in length. A ma?(imum of two weeks of unused 
vacation leave can be carried over to the next year, but none beyond that time. 
For this year only: Carol and Robin can use up to five weeks of the vacation time they previously 
accumulated, but unused time can not be carried over beyond this year, except for the two weeks 
normally allotted. 
• 
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Old language: 
Personal Leave: RESIST allows each full-time staff member 16 days of personal leave per year. This is 
prorated for less than full-time staff. The staff member may use this leave for illness, medical/dental 
appointments, or personal reasons. Upon request, the Board can approve additional personal leave time 
based on the recommendation of the Personnel Committee. If possible or reasonable, staff members will 
inform their colleagues in advance of the need for personal leave. 
New language: 
Personal Leave: RESIST allows each full-time staff member 16 days of personal leave per year. This is 
prorated for less than full-time staff. The staff member may use this leave for illness, medical/dental 
appointments, or personal reasons. Upon request, the Board can approve additional personal leave time 
based on the recommendation of the Personnel Committee. If possible or reasonable, staff members will 
inform their colleagues in advance of the need for personal leave. A maximum of 5 days of unused 
personal leave can be carried over to the next year. 
The Personnel Committee was asked to consider expanding the rollover time of Personal Time from the 
proposed 5 days to 10 days in lieu of short term disability or illness. Language could be used to specify 
that the carryover is to be used for medical reasons. There is no financial liability to doing this. 
Board members will think about the two proposals and vote at the next meeting. 
- Communications: 
Electronic Newsletter B Carol signed up with groundspring.org as the List Serve for thee-newsletter. 
She will send out a test next week to those who volunteered for the Test Group. 
Web B Carol is currently working with two volunteers (Robert Morrison and Damien Keith) to make 
revisions to the webpage. Making progress. 
Resist.org- The Board would like to reserve that website name, which seems to be currently available. 
Talk to Chip Berl et re: bidding get some sense of money involved 
Executive Committee will be empowered to okay expenditure for the buying domain Resist.org 
Robert Morrison officially joined the Communications Committee, after serving as an advisor to it for 
more than five years. 
-Staff: 
Yafreisy comes back next week part time 
-Meeting Evaluation: 
Structure good. Turnout disappointing. Meeting attendance and attrition are big issues. 
Talk about $1K fundraising goal of Board. 
Political discussion with grants at beginning worked well. 
Need larger Board 
Fund raising discussion was valuable 
Time keeping good. 
Food was great. 
Main Identity 
From: 
To: 
Sent: 
Subject: 
sure. 
"Payal Parekh" <parekh@ocean.mit.edu> 
"Carol Schachet" <carols@resistinc.org> 
Thursday, January 06, 2005 3:17 PM 
Re: meeting question 
Page 1 of 2 
also here are the addresses of two potential board members - it's great if 
you can send them a packet. 
Camilo Viveiros 
P.O. Box 484 
Somerset, MA 02726-0484 
Christian Williams 
8 Sewall Street 
Roxbury, MA 02120-2907 
On Thu, 6 Jan 2005, Carol Schachet wrote: 
> Can you do Tuesday 1/11 at 9:30 instead of 9 a.m.? 
> 
> 
Payal Parekh 
Massachusetts Institute of Technology 
Program in Atmosphere, Oceans, and Climate 
77 Mass Ave, 54-1511 
Cambridge, MA 02139 
Phone: 617.452.3639 
Fax: 617.253.4464 
Email:parekh@ocean.mit.edu 
2/10/2005 
• 
• 
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Multi-Year 
Renewals 
February 2005 
Grant Decisions 
1. Coalition for Prisoners' Rights $3,000 
P.O. Box 1911, Santa Fe, NM 87504-1911 Mara Taub 505/982-9520 cpr1911@aol.com 
Funding for year three of multi-year general support for organization which supports prisoners, family members 
and others and seeks to challenge the social and economic injustice inherent in the criminal justice system. 
Decision: Full X Partial No Defer 
Comments: 
2. Prometheus Radio Project $3,000 
P.O. Box 42158, Philadelphia, PA 19101 Anthony Mazza 215/727-9620 info@prometheusradio.org 
www.prometheusradio.org 
Funding for year two of multi-year general support for an organization that fights for a more democratic radio dial 
by promoting access to the airwaves for grassroots groups, stopping corporations from monopolizing the media and 
building local free speech institutions. 
Decision: Full X Partial No Defer 
Comments: 
New 
3. Appalachian Peace and Justice Network $1,000 
18 North College Street, Athens, OH 45701 Christie Truly 7 40/592-2608 apjn@frognet.netwww.frognet.net/~apjn 
Funding for multi-year general support for a group engaged in peace and anti-war organizing in Appalachian Ohio. 
Decision: Full Partial X No Defer 
Comments: 
Not a multi-year. 22 year old group. Currently group is all white, has been more diverse in the past. Questions raised 
about "tokenism" comment is respect to recruitment of people of color. 
4. Gateway Green Alliance 
P.O. Box 8094, St. Louis, MO 63156 Barbara Chicherio 314/727-8554 fitzdon@aol.com www.gatewaygreens.org 
Funding for second round of multi-year support for an organization working to bring attention to the interconnected 
issues of ecology, racism and economic justice. 
Decision: Full Partial No X Defer 
Comments: 
• 
• 
Not clear where organizing occurs. Seem to do more public awareness. Unclear where allies are in communities of 
color. Ql 1 refers merely to buying a building in a community of color. Have some organizational changes- split in • 
membership. Suggest come back when can show leadership from affected communities. 
• Community Organizing/ Anti-Racism 
• 
• 
5. Salem/Keizer Coalition for Equality $2,700 
P.O. Box 4296, Salem, OR 97302 Annalivia Palazzo-Augulo 503/363-3909 eduardoangulo@bigplanet.com 
www .heartdeoregon.com 
Funding for general support to group which organizes and advocates for equality in education, human rights, and 
accountability from policymakers regarding justice based issues. 
Decision: Full X Partial No Defer 
Comments: 
Economic Justice 
6. Jobs with Justice- Utah $1,000 
PO Box 3151, Salt Lake City, UT 84110 George Neckel 801/606-2074 utjwj@xmission.comwww.utahjwj.org 
Funding for a coalition of individuals, labor and community organizations that works to improve standards ofliving 
for poor people, fight for job security, protect workers' rights and support community struggles for justice. 
Decision: Full Partial X No Defer 
Comments: 
No position on reproductive rights or glbt rights- especially as workplace issues. Send a letter to address that. 
Environmental 
7. Blue Mountains Biodiversity Project $1,300 
27803 Williams Lane, Fossil, OR 97830 Karen Coulter 541/468-2028 
Funding for environmental advocacy organization which works to defend bio-diversity and to address the root 
causes of ecological destruction and other social injustices. 
Decision: Full Partial X No Defer 
Comments: 
Use education as a tool for organizing. Do work across issues with ranchers and farmers. Ask them to double space 
in the future. 
8. Partnership for Onondaga Creek $1,800 
340 Midland Avenue, Syracuse, NY 13202 Aggie Lane 3_15/478-4571 www.onondagacreek.org 
Funding for organization that seeks to protect the Onondaga Creek watershed, which includes fighting the building 
of a new sewage plant in the area. 
Decision: Full Partial X No Defer 
Comments: 
Many links with local groups. Looking to see how leadership emerges from most affected communities . 
9. Silver Valley Community Resource Center $1,800 • 
P.O. Box 362, Kellogg, ID 83837 Barbara Miller 208/784-8891 paccrcco@nidlink.com 
Funding for an organization which educates local residents about the toxic waste found at the Bunker Hill 
Superfund site and counters the misinformation and harassment generated by local corporations and media who 
oppose the clean up. 
Decision: Full Partial X No Defer 
Comments: 
Very conservative, low income area undergoing gentrification based on arrival of ski resorts. Seem to be making 
links to Native American community affected by waste. Still not clear how Ford Foundation money was used and 
how they will make up for its loss. Grant contingent on resolving these issues. 
10. Tex - New Mex Radioactive Rangers $1,000 
P.O. Box 514, Eunice, NM 88231 Rose Gardner 505/394-0261 nm1ady2000@hotmail.com 
Funding for organization working to oppose the production and disposal of radioactive waste in Southeastern New 
Mexico and West Texas. 
Decision: Full Partial X No Defer 
Comments: 
Goals are good- but concerns raised about group's ability to achieve them. Need to ask them about issues of 
diversity- why is 40% of local population is Latino and native American are only 4 out of 35 members from those 
groups. 
Labor 
11. Chelsea Latino Immigrant Committee $2,700 
300 Broadway, Chelsea, MA 02150 Lucia Colon 617/889-6080 
Funding for grassroots organization which seeks to fight discrimination against immigrants and foster their full and 
equal voice in community decision-making. 
Decision: Full X Partial No Defer 
Comments: 
Good collaborations. Solid and broad-based work. All money is from foundations which raises some concerns. 
12. Northwest Arkansas Interfaith Workers' Center 
P.O. Box 2392, Bentonville, AR 72712 Lucia Hernandez . 479/544-2421 wrj_lc005@hotmail.com 
Funding for organization which fights unethical and exploitative corporations by providing a place where workers 
can develop organizing skills in order to fight for their economic and labor rights. 
Decision: Full Partial No X Defer 
Comments: 
No position on reproductive rights or glbt issues. Poor references. Indication that the Workers' Center is closing 
and that the national office cut funding to this branch. Seems not a full understanding by parent organization of the 
personal and physical risks of organizing in that area. 
• 
• 
• Media/Culture 
• 
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13. Arts for Action $2,700 
2021 Sperry Avenue, #18, Ventura, CA 93003 Michael Shuman 805/658-0810 bird@ucla.orgwww.artsforaction.org 
Funding for an organizing effort by a multi-racial, mixed income collective of youth, artists and activists which 
seeks to engage local youth in economic and social justice projects impacting their communities. 
Decision: Full X Partial No Defer 
Comments: 
Seem to be able to reach youth. Not organizing around peace issues in the "traditional" format of peace groups. 
Able to link with important local issues. 
Middle East 
14. Visions of Peace with Justice in Israel/Palestine $1,000 
P.O. Box 400479, Cambridge, MA 02140 Alan Meyers 617/984-0532 janvopj@aol.comwww.vopj.org 
Funding for organization which works to present the reality of conditions for the Palestinian population living under 
occupation to a broad US audience in an attempt to humanize the conflict and advance the goal of ending the 
Occupation. 
Decision: Full Partial X No Defer 
Comments: 
Leila has spoken at conference for Visions of Peace with Justice. Limited response to Question #11. Need to find 
out why they don't take a broader view of issues. Organizing happens after medical delegations return. Good 
analysis. 
Native American/Native Peoples 
15. American Indian Movement - Kansas Support Group $1,000 
302 East Sixth, Hutchinson, KS 67501 Joni Tucker Nisbeth 620/663-9879 ks_aim_sg@cox.net 
www.angelfire.com/falcon/aimks/ 
Funding for organization that advocates for Native Peoples rights, engages in public education, and opposes 
race-based discrimination. 
Decision: Full Partial X No Defer 
Comments: 
Using mascot as an entre in to larger issues. 
16. Midwest Treaty Network $2,700 
21 South Barstow Street, #206, Eau Claire, WI 54701 Debi McNutt 721/833-1777 mtn@igc.orgwww.treatyland.com 
Funding for Native American and non-native alliance supporting treaty rights, tribal sovereignty, and 
cultural/environmental protection in the western Great Lakes region. 
Decision: Full X Partial No Defer 
Comments: 
Peace/ Anti-Militarism 
17. Michigan Peaceworks $1,300 
P.O. Box 130074, Ann Arbor, MI 48113-0074 Phillis Engelbert 734/332-9047 info@justpeaceinfo.org 
http://justpeaceinfo.org 
Funding for group dedicated to organizing for social change in the areas of peace, democracy, civil rights and civil 
liberties. 
Decision: Full Partial X No Defer 
Comments: 
Weak answers to #12- but are addressing important issues in their community. 
18. Veterans for Peace- Wisconsin $1,000 
2122 Chadbourne Avenue, Madison, WI 53726 Paul McMahon 608/233-1997 www.madveteransforpeace.org 
Funding for organization dedicated to eliminating war as a means of US foreign policy; resistance to military 
recruitment and conscription in general; and working specifically to stop the Iraq war. 
Decision: Full Partial X No Defer 
Comments: 
Prisoners 
19. Coalition for Parole Restoration $1,300 
P.O. Box 1379, New York, NY 10013-0877 Leah Gitter 888/590-9212 www.cpmy.org 
Funding for organization which advocates for prisoners who have been unjustly denied parole and works toward 
reform of current parole practices. 
Decision: Full Partial X No Defer 
Comments: 
Seem to be making connections across issues. Organization is led by people most affected. Great references. 
Significant portion of their work is traditional service based advocacy. 
20. Enough is Enough! Campaign 
614 East 71st Street, Storefront, Chicago, IL 606198 Kenosha Washington 773/488-4238 enoughisenough@sbcglobal.net 
Funding for an organization composed of prisoners, familiy members and allies which work toward criminal justice 
reform, with a particular focus on wrongful convictions. 
Decision: Full Partial No X Defer 
Comments: 
Great application, but references were a problem. 
• 
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21. Serudj Institute of Effective Socialization 
4436 36th Street, San Diego, CA 92116 Tukufu Kalonji 619/804-1685 tkalonji@hotmail.com 
Funding for community based organization which challenges the prison industrial complex's impact on Afro 
Americans. 
Decision: Full Partial No X Defer 
Comments: 
Unclear depth of organizing and number of people involved. No one seemed to know the organization. 
22. South Texans Opposing Private Prisons Coalition (STOPP) Defer 
610 Brazos Avenue, #300E, Austin, TX 78701 Bob Libal 512/482-8835 info@stoppcoalition.org 
www .stoppcoalition.org 
Funding for coalition of criminal justice reform organizations, student groups, labor unions, immigrant rights 
organizations and civic activists that is attempting to stop the construction of the Laredo "superjail"- a 2,800 bed 
immigrant prison that would be one of the largest private prisons in the country. 
Decision: Full Partial No Defer __x 
Comments: 
Seems to be an important issues, but need local references. 
Women 
23. Global Women's Strike/US 
P.O. Box 86681, Los Angeles, CA 90086 Margaret Prescod 323/292-7405 la@crossroadswomen.net 
www.globalwomenstrike.net 
Funding for organization which opposes war and occupations, organizes for economic· justice and works to ensure 
that women's voices are heard in movements for change. 
Decision: Full Partial No X Defer 
Comments: 
International coalition work. Developed first in Ireland and based outside of US. East Coast organizers seem to 
have a problem coalition-building. West Coast seems better connected. Good analysis- but no real organizing. 
24. Sisters Together Ending Poverty 
31 Springhill Avenue, #110, Marlborough, MA 01752 Lisa Richards 508/303-9960 step_hutp@aol.com 
Funding for Metro West organization of low-income women working to build a base for a lasting and diverse 
economic justice movement. 
Decision: Full Partial No X Defer 
Comments: 
Group seems to have developed well over the years. Given large number of local funders- was not considereda 
funding priority . 
Youth 
25. Alaska Youth for Environmental Action (AYEA) $2,700 
750 West 2nd Avenue, Suite 200, Anchorage, AK 99501 Polly Carr 907/339-3907 carrp@nwf.org 
Funding for organization that seeks to empower youth to work on environmental issues in their communities 
through direct action and leadership development. 
Decision: Full X Partial No Defer 
Comments: 
Past evidence of good work. Bringing urban and rural youth together. Come for a multi-year. 
26. Latinos Unidos Siempre $2,700 
3545 Portland Road, NE, Salem, OR 97303 Jose Sandoval 503/363-1895 mano@open.org 
www.open.org/~mano/englus.html 
Funding for general support for Latino youth organization which seeks to challenge institutionalized racism, sexism 
and homophobia. 
Decision: Full X Partial No Defer 
Comments: 
Terrific references and work. Come for a multi-year. 
TA 
27. People Escaping Poverty Project $500 
116 Twelfth Street South, Moorhead, MN 56560 Duke Schempp 218-236-5434 pepp@pepp.org www.pepp.org 
Funding for technical assistance to develop the fundraising capacity of the organization and to begin a strategic 
planning process. 
Decision: Full X 
Comments: 
Total Number of Grants: 
Total Amount Requested: 
Total Allocation for Cycle: 
Total Grants: 
Total Loans: 
Total Allocated: 
Total # of Grants Allocated: 
Total# of Loans 
Total # of Grants and Loans: 
Partial No Defer 
22 regular grants; 4 multi-year grants; 0 emergency grants; 1 TA grant; 0 
loans; 15 not on agenda 
$78,500 
$32,940 
$29,700 regular grants; $6,000 multi-year grants; 0 emergency; $500 TA 
grant 
$0 
$36,200 
17 regular grants; 2 multi-year grants; 0 emergency; 1 TA 
0 
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Finance Narrative to accompany the 
Resist Balance Sheet and Board Report (1/1/04-12/31/04): 
Big Picture: 
(refer to Balance Sheet- A) 
Assets: 
Current total assets are approximately $59,600 less than FY03. Expenses over income in 2004 account for 
approximately $47,000 of the total. 
12 Month Income and Expense levels (Month End December 31, 2004) 
(FY 2004 compared to Budget: refer to Board Report - B): 
Currently income is down approximately $44,000 and expenses are down approximately $13,000 in relation to 
budgeted amounts. As a result, net income ( expenses over income) is a loss of approximately $30,400 in relation 
to the anticipated budget for this period of time. 
Revenue: 
2004 Y-T-D revenue is down about $44,000 in comparison to Y-T-D budget figures ($626,157 v $670,200). This 
difference in relation to the budget is made up of the following factors: 
- Internal Mailing Contributions are down: 
- Pledge Income is down 
- Newsletter Income is down 
- ABC Income is up 
- Prospect Income is down 
- Special Contributions are down 
Foundation contributions, are down about 
Unsolicited Contributions are down 
Investment Income is up 
Stock Contributions are up about 
- Other Revenue is up 
- Unrealized Gain Ooss) is up 
Losses: Total: 
Gains: Total: 
($49,500) 
$5,500 
($11,500) 
($24,000) 
$11,500 
($24,000) 
($5,500) 
($7,500) 
($21,000) 
$ 400 
$8,500 
($20,000) 
$ 100 
$5,000 
( 
Expenses: 
Total expenses 2004 Y-T-D are about $13,600 under budget. 
Over-budget amount: $15,400 
- Grants Program 
- Personnel/Health Insurance 
- Prospect Mailing 
Under-budget amount: ($29,000) 
$2,000 
$10,000 
$3,400 
Internal Mailing Costs are $5,900 under budget because: 
- Pledge costs 
- ABC costs 
- Other fundraising costs 
- Grants 
- Misc. expenses 
- General and Administrative $ 
- Board expenses 
- Newsletter Costs 
($2,400) 
($3,500) 
($2,500) 
($ 500) 
($5,600) 
($1,500) 
($5,300) 
($7,700) 
The combined $44,000 loss in income and the $13,600 decrease in expenses result in the $30,400 negative 
difference in net income between 2004 Y-T-D actual and the FY04 Y-T-D Budget. 
• 
• 
• 
3:29 PM RESIST, INC. 
01/13/05 
Accrual Basis Profit & Loss 
Board Report 
• 
January through December 2004 
Jan -Dec 04 Budget $ Over Budget Jan -Dec 03 04/03 
Ordinary Income/Expense 
Income 
Internal Mailings 341,020.09 365,000.00 (23,979.91) 333,903.06 7,117.03 
Prospecting 42,408.37 48,000.00 (5,591.63) 40,732.91 1,675.46 
Other Revenue 1,972.11 1,850.00 122.11 1,557.30 414.81 
Special contributions 232,266.10 "252,650.00 (20,383.90) 236,130.22 (3,864.12) 
Investment lncome 2,666.97 2,300.00 366.97 5,110.62 (2,443.65) 
Realized gain (loss) (26,814.44) 26,814.44 
Unreal_ized gain (loss) 5,791.93 46,970.12 (41,178.19) 
Miscellaneous revenue 32.00 400.00 (368.00) 111.70 (79.70) 
Restricted funds 650.00 (650.00) 
Total Income 626,157.57 670,200.00 (44,042.43) 638,351.49 (12,193.92) 
Expense 
Internal Mailing Costs 13,518.94 19,400.00 (5,881.06) 16,921.64 (3,402.70) 
Prospecting Mailing Costs 52,741.79 49,300.00 3,441.79 45,621.17 7,120.62 
Other Fundraising Costs 949.90 3,420.00 (2,470.10) 1,717.46 (767.56) 
Grant 304,484.65 305,000.00 (515.35) 306,900.00 (2,415.35) 
Grants Program 4,989.97 2,900.00 2,089.97 832.38 4,157.59 
• 
Newsletter Costs 42,289.36 49,950.00 (7,660.64) 46,219.57 (3,930.21) 
Website & Internet 802.02 1,000.00 (197.98) 991.54 (1.89.52) 
Personnel 186,218.37 176,240.00 9,978.37 179,849.69 6,368.68 
General and Administrative 62,744.49 64,234.00 (1,489.51) 63,672.94 (928.45) 
Misc expenses 2,175.07 7,800.00 (5,624.93) 3,795.04 (1,619.97) 
Board Expense 3,826.19 9,100.00 (5,273.81) 5,636.89 (1,810.70) 
Total Expense 674,740.75 688,344.00 (13,603.25) 672,158.32 2,582.43 
Net Ordinary Income (48,583.18) (18,144.00) (30,439.18) (33,806.83) (14,776.35) 
Other Income/Expense 
Other Expense 
Suspense (1,692.36) 132.74 
Total Other Expense (1,692.36) 132.74 
Net Other Income 1,692.36 (132.74) 
Net Income (46,890.82) {18,144.00) (28,746.82) (33,939.57) (14,776.35) 
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10:33 PM RESIST, INC. 01/13105 
Accrual Basis Balance Sheet 
As of December 31, 2004 
• ( 
Dec31, 04 Dec31, 03 Differential Affect on Cash 
as 
Current Assets 
Checking/Savings 
10100 · Wainwright Bank Checking t46,046.68 143,876.24 2,170.44 
10200 · Petty cash 50.00 50.00 0.00 
Total Checking/Savings 146,096.68 143,926.24 2,170.44 
Accounts Receivable 
11100 · Accounts receivable 0.00 353.50 (353.50) 
Total Accounts Receivable 0.00 353.50 (353.50) 353.50 
Other Current Assets 
13000 · Investments 
13307 · 0307 Resist Endowment 
13494 • NB Socially Responsive 16,613.88 14,629.36 1,984.52 
13498 · Calvert Social Investment 63,489.87 59,929.74 3,560.13 
13499 · Schwab Endowment 2,064.68 2,060.49 4.19 
Total 13307 · 0307 Resist Endowment 82,168.43 76,619.59 5,548.84 
13308 · 0308 Operating Fund 
13199 · Cash & Money Market Funds 1,392.47 27,867.21 (26,474.74) 
Total 13308 · 0308 Operating Fund 1,392.47 27,867.21 (26,474.74) 
13309 · 0309 Loan Fund 14,172.68 14,076.21 96.47 
13310 · 0310 lnvesbnent Fund 
13293 · Citizens Core Growth 0.00 4,913.08 (4,913.08) 
13295 · Women's Equity Mutual Fund 19,275.02 .32,633.71 (13,358.69) 
• 13296 • Domini Social Equity Fund 0.00 12,581.06 (12,581 .06) 13297 • Calvert Social Balanced 0.00 9,371.58 (9,371 .58) 13298 · Calvert Social Investment Fund 16,908.99 15,960.85 948.14 
13299 · Cash & Money Market Fund 2,025.64 6,521.93 (4,496.29) 
14000 · Sun Mlcrosystem Inc. 0.00 62.86 (62.86) 
Total 13310 • 0310 Investment Fund 38,209.65 82,045.07 (43,835.42) 
13311 · 0311 Holmes Memorial 
13696 • Domini Social Equity Fund 7,482.07 6,847.87 634.20 
13699 · Cash & Money Market Funds 7,394.33 7,228.09 166.24 
Total 13311 · 0311 Holmes Memorial 14,876.40 14,075.96 800.44 
13313 · 0313 Cohen Memorial 
13501 · Cash & Money Market Funds 7.03 7.03 0.00 
13596 · Domini Social Equity Fund 9,521.86 8,714.78 807.08 
Total 13313 • 0313 Cohen Memorial 9,528.89 8,721 .81 807.08 
13346 · Calvert Social Inv Balanced 4,840.58 4,751 .00 89.58 
13700 · Morgan Stanley 10,769.01 2,028.24 8,740.n 
Total 13000 · Investments 175,958.11 230,185.09 (54,226.98) 
1410 · Inventory T-shirts 666.96 666.96 0.00 
1450 · Prepaid expenses 
Health Insurance · 0.00 114.00 (114.00) 
Liability Insurance 3,766.10 3,703.08 63.02 
Other 114.44 8,847.24 (8,732.80) 
Postage 994.99 278.22 116.n 
Property Insurance 47.62 0.00 47.62 
• Total 1450 · Prepaid expenses 4,923.15 12,942.54 (8,019.39) 8,019.39 Total Other Current Assets 181,548.22 243,794.59 (62,246.37) 
Total Current Assets 327,644.90 388.074.33 (60,429.43) 
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10:33 PM RESIST, INC. 
01/13/05 
Accrual Basis Balance Sheet 
As of December 31, 2004 
• 
Dec.31,04 Dec:31,03 Differential · Affect on Cash 
Fixed Assets 
Accum depr leasehold Imp (7,924.04) (7,924.04) 0.00 
Accum depr of furn & fix (32,619.04) (32,619.04) 0.00 
1630 · Leasehold Improvements 15,064.68 15,064.68 0.00 
1640 • Furniture, fixtures, & equip 36,130.38 35,323.43 806.95 
Total Fixed Assets 10,651.98 9,845.03 806.95 (806.95) 
Other Assets 
1460 · Deposits 2,230.00 . 2,230.00 0.00 
Total Other Assets 2,230.00 2,230.00 0.00 
TOT AL ASSETS 340,526.88 400,149.36 (59,622.48) 7,565.94 
LIABILITIES & EQUITY 
Liabilities 
Current Llabillties 
Accounts Payable 
2010 • Accounts payable (1 ,772.01) 3,150.91 (4,922.92) 
2020 · Grants payable 57,000.00 62,000.00 (5,000.00) 
Total Accounts Payable 55,227.99 65,150.91 (9,922.92) (9,922.92) 
Other Current Liabilities 
2100 · Payroll Liabilities 
21030 · FICA withheld 1,749.21 1,520.62 228.59 
21031 · Medicare withheld 53.71 0.00 53.71 
• 
21040 · Federal withholding 2,210.48 1,260.00 950.48 
21050 · MA withholding 705.75 415.32 290.43 
21070 · 403 (b) deferred comp 1,662.10 1,163.72 498.38 
21071 • 403(b) defined (60.38) 0.00 (60.38) 
Total 2100 · Payroll Llablllties 6,320.87 4,359.66 1,961.21 1,961 .21 
2130 · Accrued payroll and taxes 
403 (b) employer match 242.58 0.00 242.58 
FICA ER 228.59 0.00 228.59 
Medicare ER 53.71 0.00 53.71 
21060 • MA unemployment 92.28 35.00 57.28 
2110 • Accrued payroll 0.00 2,817.36 (2,817.36} 
2120 · Accrued paid leave 16,706.22 16,706.22 0.00 
Total 2130 · Accrued payroll and taxes 17,323.38 19,558.58 (2,235.20} (2,235.20} 
2150 · Accrued expenses • other 42.25 0.00 42.25 
29000 · Security deposits held 1,750.00 1,750.00 0.00 
Total Other Current Llabllltles 25,436.50 25,668.24 (231 .74} (231.74) 
Total Current Liabilities 80,664.49 90,819.15 (10,154.66) 
Total Llablllties 80,664.49 90,819.15 (10,154.66) 
Equity 
Fund balance general 301,176.21 337,692.78 (36,516.57) 
3001 · Opening Bal Equity 5,577.00 5,577.00 0.00 
Net Income (46,890.82) (33,939.57) (12,951 .25) 
Total Equity 259,862.39 309,330.21 (49,467.82) 
( .• LIABILITIES & EQUITY 340,526.88 400,149.36 (59,622.48) 
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All Donations 
! 
Donations by Giving Level 
1997-2002 
I 
I 
1# gifts :s amount 
19971 106: $151,544.45 
1998; 104i $200,938.55 
1999i 110!• $288,877.10 
20001 142 $320,476.99 
2001! 157 $368,785.68 
2002 142 $335,343.96 
2003 146, $335,201.00 
2004 135i $308,920.05 
i 
i# gifts $ amount 
199T 5581 $80,917.00 
1998 631 1 $92,469.74 
1999 696: $105,043.67 
2000· 784: $116,085.95 
2001 ; 845; $124,367.93 
2002: 970 $139,902.65 
2003 963 $140,779.51 
20041 1,010 $153,786.37 
I 
I 
# gifts !$ amount 
19971 749 $40,791.72 
19981 841j $45,854.55 
1999! 9021 $49,568.50 
2000\ 913 $49,816.89 
2001 ; 1,132 $61,206.00 
2002! 1,161 $62,292.35 
20031 1,181 $63,349.72 
20041 1,197 $64,380.00 
I 
I 
I# gifts $ amount 
19971 1,417 $40,203.80 
19981 1,452 $41,955.80 
19991 1,418 $40,946.56 
2000: 1,374; $39,564.10 
2001 i 1,7681 $51,551.43 
2002: 1,741 ! $51,185.69 
2003: 1,798i $52,286.69 
2004 ! 1,9041 $55,568.68 
I I 
I# gifts $ amount 
1997; 2,038 i $23,610.00 
1998'· 2,052i $24,291.27 
1999: 1,817i $22,295.54 
2000· 1,649! $20,266.49 
2001 , 2,0931 $26,905.49 
2002 2,375i $32,333.12 
20031 2,306 $31,078.47 
2004 ' 2,356 $31,001.81 
I 
I 
1# gifts $ amount 
1997: 4,868 $337,066.97 
1998j . 5,080 $405,509.91 
1999: 4,943 $506,731.37 
20001 4,862 $546,210.42 
2001 ; 5,995 $632,816.53 
2002; 6,388 $621,057.77 
2003i 6,394 $622,695.77 
20041 6,602 $613,656.91 • 
• 
• 
• 
Resist Board Development Committee 
Minutes for 1-19-05 
Meeting time: 3 p.m. 
Present: Cynthia Bargar (chair), Marc Miller, Carol Schachet 
1. Recruitment 
-Move on recruitment and try to set up some interviews 
-Need two board members to conduct the interview 
-Unlikely we will present to February meeting if we don't get responses soon 
Regina: Marc will check with Robin about contacting Regina regarding her 
coming back 
2. Advisory Board meeting 
-Some resignations: George Vickers, Cheryl Smith 
-New York meeting will probably be 3/13/05 (brunch and afternoon meeting) 
-Boston meeting will be 4/2/05 (late afternoon and dinner) 
-Where in NYC? Ideas: NYU, Paul, Merble, Abby, Becca, Frank 
-Cynthia send e-mail to Abby and Becca 
-Carol to do save the dates on Friday 
-Need to do plan for meeting, food, and facilitation 
3. Board meeting structure 
- Political discussion tied to grants at the beginning 
- Discussion topic: What is organizing? 
- Grant committee to kick out two grants that we can talk about in this context. 
- Guidelines for chairs including their timekeeping role-Marc will look and we 
will try to include with Board packet 
- Board discuss what really want to be doing at the Board meeting (parking lot) 
- Grant criteria will go out with every grant packet 
4. Board conduct 
Topic: attendance/participation 
Questions: 
-When member does come late, is there a disruption because they were not at 
meeting or didn't read materials? 
- Concern that new members might see leaving early or coming late to meetings 
as the norm, thus setting up potentially problematic practices? 
- Some members read Committee and Board minutes intermittently and 
inconsistently 
What to do: 
-Missing Pam in role of holding people accountable/facilitating 
-Incumbent upon us as Committee/members to address issues as we see them 
• 
• 
• 
5. Board Health 
-See above 
-Addition to these minutes after Exec. Comm. met: we need to look at the 
committees and see who is on what, if there has been/needs to be 
shuffling, i.e. Grants Committee 
6. Next meeting 
February 23, 2005 5 p.m. Resist office 
• 
• 
• 
Personnel Committee Minutes 
Members of the Personnel Committee: Marc, Hank, and Leila 
February 2, 2005 
1- The reviews were undertaken with Robin and Carol and they were fine. Hank will discuss 
with Y afreisy her review upon her return to work. 
2- The major issues raised by the staff were the question of workload and accumulated 
vacation time. Neither thought the workload was a problem at this time. 
Recommendation to the Board based on the reviews: 
1- Staff participation in conferences: Resist budgets for each staff member to go to one 
conference a year. The staff is inclined that all three of them go to one major 
conference in the fall rather than have each one of them go to different conferences. 
While the staff is best placed to decide which conferences are most suited to the need 
of Resist and their work, it might be useful that the staff diversify its participation, 
especially in view of our budget constraints. 
2- Handling the workload: the suggestions made by the staff and some committee 
members for dealing with this problem are: 
a. increase the involvement of an excellent fundraising consultant that Carol has 
been working with. 
b. involve the board members more with helping out with fundraising and the 
newsletter. 
c. increase Jean's work time, at least for awhile, which may make it easier for 
Carol and Robin to use some of their accumulated leave time . 
3- Help with the Newsletter: 
a. Carol suggested that the best way to help her with this task is to have board 
members act as first editors. 
b. Guest editors can also be helpful, but are not always easy to find. 
Other Business 
1. Personnel Staff files: these are presently with Pam but they need to be removed from her 
home, given that she is no longer a board member. The committee feels that it would be best to 
store these files in the Resist office, so long as they are locked and the key is kept with chair of 
the personnel committee. 
2. Proposed changes in Resist Personnel Policy: 
Old language: 
Vacation: All new employees receive three weeks paid vacation in their first year. This is prorated 
for part-time staff. Vacation is accrued on a monthly basis and begins accruing at the beginning of 
each calendar year. Employees on probation may take vacation as it is accrued. For new 
employees, vacation leave is prorated for the first year through December 31. Vacation leave can 
be carried over to the next year, but no more than two weeks' vacation may be carried over 
beyond that time. At the beginning of their third year and thereafter, staff members receive four 
weeks vacation. Staff will negotiate vacation leave with each other to ensure that office needs are 
met. Whenever possible, staff will notify the Personnel Committee one month in advance of any 
vacation leave over five days in length. 
• 
• 
• 
New Language: 
Vacation: All new employees receive three weeks paid vacation in their first year. This is prorated 
for part-time staff. Vacation is accrued on a monthly basis and begins accruing at the beginning of 
each calendar year. Employees on probation may take vacation as it is accrued. For new 
employees, vacation leave is prorated for the first year through December 31. At the beginning of 
their third year and thereafter, staff members receive four weeks vacation. Staff will negotiate 
vacation leave with each other to ensure that office needs are met. Whenever possible, staff will 
notify the Personnel Committee one month in advance of any vacation leave over five days in 
length. A maximum of two weeks of unused vacation leave can be carried over to the next year, 
but none beyond that time. 
For this year only: Carol and Robin can use up to five weeks of the vacation time they previously 
accumulated, but unused time can not be carried over beyond this year, except for the two weeks 
normally allotted. 
Old language: 
Personal Leave: RESIST allows each full-time staff member 16 days of personal leave per year. 
This is prorated for less than full-time staff. The staff member may use this leave for illness, 
medical/dental appointments, or personal reasons. Upon request, the Board can approve additional 
personal leave time based on the recommendation of the Personnel Committee. If possible or 
reasonable, staff members will inform their colleagues in advance of the need for personal leave. 
New language: 
Personal Leave: RESIST allows each full-time staff member 16 days of personal leave per year . 
This is prorated for less than full-time staff. The staff member may use this leave for illness, 
medical/dental appointments, or personal reasons. Upon request, the Board can approve additional 
personal leave time based on the recommendation of the Personnel Committee. If possible or 
reasonable, staff members will inform their colleagues in advance of the need for personal leave. 
A maximum of 5 days of unused personal leave can be carried over to the next year . 
• 
• 
• 
February 2005 
Grant Committee 
Screening List 
1. Beantown Society After School Program 
c/o Spontaneous Celebrations, 45 Danforth Street, Jamaica Plain, MA 02130 Glen Collins 617/522-4036 
Funding for a youth-led after school program where at-risk high school students will learn nonviolence and 
other skills. 
Decision: Leave In ___ No _x_ Undecided __ _ 
Comments: 
Social services. No organizing. No board. Got $10,000 from Peabody Foundation. Letter of reference from 
Boston City Council- but they are not willing to put money into the program. 
2. Campaign for a National Health Program 
339 Lafayette Street, New York, NY 10012 Marilyn Clement 212/475-8350 
Funding for organization seeking to build a national health care system through grassroots efforts. 
Decision: Leave In No _x_ Undecided 
Comments: 
Unclear what happens after "congressional hearings." No real information on collaborations - claim no one 
else is working on this issue (see Q.13). Proposal does not provide much information overall. 
3. Center for Tribal Water Advocacy 
P.O. Box 1637, Pendleton, OR 97801 Harold Shepard 541/276-1624 
Funding for organization which conducts legal research and advocacy for tribes in their effort to protect 
water rights in the Pacific Northwest. 
Decision: Leave In No x Undecided 
-- ---
Comments: 
Mostly legal and lawsuit work. Many other environmental groups are working on water issues in Oregon--no 
links to these groups. Leadership is majority white. 
4. Every Church a Peace Church 
P.O. Box 240, Akron, PA 17501 John Stoner 717/859-1958 
Funding for group which seeks to promote anti-militarism within U.S. churches through networks of 
peace-supporting congregants and congregations. 
Decision: Leave In No X Undecided 
---
Comments: 
Looking to start a DVD ministry. Have a TV program in Atlanta. Got a $10,00 grant in 2002, but returned 
2/3 because insufficient staff time for project. 6/30/04 finances over $125,000. All participants are men. 
Evaded most answers to Question 11. 
5. Finally 
P.O. Box 897, Lexington, MS 39095 Rosie Head 662/328-5609 
Funding for organization which promotes youth leadership development for stronger communities. 
Decision: Leave In No _x_ Undecided 
Comments: 
Not much information, but there is some specific local analysis. Description of work is social services, while 
description of goals more social justice. Come back when can articulate how the vision will become 
concrete. 
• 
• 
6. Institute for Global Education 
P.O. Box 68039, Grand Rapids, MI 49516 Jane Jarlsberg 616/454-1642 
Funding for community resource center which promotes peace, justice and sustainability through community 
education, advocacy, organizing and activism. 
Decision: Leave In No X Undecided 
--
Comments: 
Mostly a resource center. Answers to q. 11 not particularly insightful. No outreach plan for diversity. Very 
traditional white peace group 
7. International Media Network 
5161 Thrill Place, Denver, CO 80207 Annette Walker 303/329-5881 
Funding for organization that uses media to educate the public on social justice issues in Africa and the 
Caribbean. 
Decision: Leave In No X Undecided 
-- ---
Comments: 
Incomplete application. Poorly written. Few details about work 
8. Las Duenas Amigas 
208 West 13th Street, New York, NY 10011 Cathy Change 718/596-0342 
Funding for a Latina LGBT organization which works to build a social justice movement through cross-issue 
education and organizing. 
Decision: Leave In No _x_ Undecided 
---
Comments: 
Antonieta Gimeno- formerly of Boston Women's Fund is a co-chair. In a re-structuring phase. Many 
activities are social service- some are organizing. Come back with better proposal that gives more 
information on organizing work described in answer to Question #5. 
9. Multicultural Social Justice 
U Denver-Graduate School of Social Work, 2148 South High St, Denver, CO 80208 Patricia Snell 
303/871-2886 
Funding for a student organization that promotes social justice through community education. 
Decision: Leave In No X 
--
Undecided __ _ 
Comments: 
Not very diverse. Graduate students from the School of Social Work working to apply their textbook 
learning. Receive money from the Graduate School for their work. No on-going organizing. No community 
links. 
10. Northwest Organic Farming Association 
411 Sheldon Road, Barre, MA 01005 Jonathan Bates 978/355-2853 
Funding for the Gardening the Community project, which encourages activism in youth for environmental 
justice and community empowerment. 
Decision: Leave In ___ No _x_ Undecided 
---
Comments: 
Budget too big- over $300,000. No organizing. 
• 11. Pilot TV 
1253 North Artesian Avenue, First Floor, Chicago, IL 60622 Dylan Mira 773/227-4984 
Funding for group which seeks to act as a resource center for transfeminist, media-based activism. 
• 
• 
• 
Decision: Leave In No X Undecided 
--
Comments: 
Interesting ideology behind the goals. No organizing and not yet clearly a resource 
12. Portland Peace & Justice Center 
---
3758 SE Milwaukee Avenue, Portland, OR 97202 Lori Ann Burd 971/275-1010 
Funding for organization which seeks to act as a resource center for those working for peace and justice 
locally and globally. 
Decision: Leave In No _x_ Undecided 
Comments: 
Very new. No volunteers. Only 3 people. References are groups Resist has rejected. No local references. 
Claim there are no local peace and justice groups in Portland to collaborate with. 
13. South Carolina Progressive Network 
P.O. Box 8325, Columbia, SC 29202 Brett Bursey 803/808-3384 
Funding for an emergency grant to print "America is a Free Speech Zone" t shirts to raise money to further 
the appeal of the Network's Director who was arrested in Oct 2000 for refusing to go to "free speech zone" 
during a Network protest of President Bush. 
Decision: Leave In No x 
--
Undecided __ _ 
Comments: 
Not an emergency. 
14. Sustainable Nations Development Project 
P.O. Box 1111, Trinidad, CA 95570 PennElys GoodShield 707/677-3588 
Funding for organization that promotes culturally sensitive sustainable economic development and 
renewable energy use in Native American communities. 
Decision: Leave In No x Undecided 
--
Comments: 
Not clear where organizing occurs. Most is economic development or service based. 
15. Tulsa Oklahomans for Human Rights 
P.O. Box 2687, Tulsa, OK 74101 Michael Christopher 918/743-4297 
Funding for group which seeks to secure equality for the GLBT community in the fundamentalist religious 
environment of Oklahoma. 
Decision: Leave In No X Undecided 
--
Comments: 
Mostly service with a tad bit of organizing. Diversity celebration, cyber caf e, data base of businesses and 
freedom to marry campaigns. $286,000 in net assets to be used to buy a building . 
• 
• 
• 
Communications Committee Minutes 
January 11, 2005 
Present: Hank Rosemont ( chair), Payal Parekh, Ty dePass, Robert Morrison, Carol 
Schachet [Note: this was a conference call. We experienced some technical difficulties 
with the initial sign-in, but worked it out in time for the meeting to proceed.] 
1. E-Newsletter 
It is time to pick a List-serv. Committee reviewed Robert's memo outlining the 
advantages and disadvantages of Free E-mail List Services (FELS), Commercial E-mail 
List s ·ervices (CELS), and Non-Profit Packages. Given the timeline we are facing, and 
wanting to minimize costs, we mostly evaluated FELS vs. CELS. 
* Robert agreed to further research possibilities, including Riseup, 
electricmembers.net, and one or two additional possibilities 
* Main concerns: avoiding advertisements on the site, ease of use, easy to identify 
as RESIST mail, and technical support with issues of spam, bounce-backs, etc. 
* The Committee suggested that Carol, after getting feedback from Robert, could 
make the decision on what would work the best in the short term. In the longer term, we 
could re-evaluate and consider other options. 
* We will set up a test of the list serve, including people who use different e-mail 
systems (Outlook, Thunderbird, etc.) to make sure the announcement will come through 
properly to different systems . 
2. Website 
The current webpage is in need of revisions: 
Short term: 
* fix problems with "orphan" pages-pages that when opened from a search 
engine or an e-mail link are unconnected to the website as a whole, which makes it 
inconvenient to learn more about Resist, donate, or download grant information. 
* make links to donating clearer and less cumbersome 
* add an e-Newsletter sign up page 
Long term: 
* Possible complete redesign 
Robert will look at addressing some of the short-term problems, with the help of Jean and 
another possible Resist volunteer (Damien Keith Brown). 
3. Newsletter issues: 
Since the number of issues has been decreased for FY 2005, the topics need to be 
prioritized. Carol will resend them to the Committee (attached) for suggestions, keeping 
in mind that political developments may impact the schedule. 
4. Robert agreed officially to become a member of the Communications Committee. Yea! 
• 
• 
EXECUTIVE COMMITTEE MINUTES 
Tuesday, January 19, 2005, 4:00 p.m. at Resist. 
Marc, Cynthia, Nikhil, Robin (with Carol for Fundraising and Communications segments) 
1. WELCOME, AGENDA REVIEW 
2. BOARD DEVELOPMENT. CAROL, BECCA, CYNTHIA {chair), MARC 
Met January 19, 2005 before EC meeting 
Advisory board: Likely 3/13 in NYC and 4/2 in Boston. Place TBA. 
Recruiting moving forward. Likely no one to recommend in February but hope to have several for April 
and/or June 
Committee discussed two recent resignations from the Advisory Board. We will send cards, signed by the 
Board, with a warm thanks for their help over the years. No other response needed. 
Board leave policy: Committee needs to address and prepare proposal for board. 
*********** 
3. STAFF 
Payal and Nikhil will schedule Board/staff "lunch" 
Yafreisy could use help finding child care!! 
*********** 
4. FUNDRAISING. KAY {chair), CAROL, WEC, HANK 
Donations are down a bit overall. Donations are up for categories except the lowest and, worrying, 
highest ($500+). 
Some level of concern but not disastrous. 
Prospect mailing did very well (1-2%) 
Board fundraising: Coming in. Restated goal of each board member bringing in $1,000 in NEW money. 
Carol will keep track of how this goes. 
Carol will talk with Nancy Greenhouse about getting a consultant to play a larger fundraising role. Need 
someone to help with major donors. 
Topic to consider: 
Seeking funders to give Resist money to pay for grantees to get training above regular from. 
*********** 
5. COMMUNICATIONS. HANK {chair), TY, CAROL, PAYAL, ABBY, ROBERT 
Robert Morrison officially joined the committee. 
Looking into a provider fore-news distribution. 
New volunteer, Damien Keith, is a web designer. Will coordinate with Robert to improve Web site. 
E-newsletter beta test in March. 
• March/April newsletter is the grants issue. 
Need to look into amount we are will to spend to buy the domain name resist.org. 
• 
• 
• 
Other Communications items from the Retreat: 
* Consider consultant to review communications and make recommendations . 
* Ideas for staff training 
* Translation of materials: raises questions of resources, logistics, other languages, political vision, other 
translation things (newsletter, Web site). COMMUNICATIONS to consider when we have more resources. 
*********** 
6. FINANCE. PAM, ROBIN, NIKHIL (chair), YAFREISY, WENDA TAI, PAYAL 
Income in 2004 about $44k under budget; expenses about $13k under budget. Over three years, deficits 
of $30k, $?Ok, $50k. 
Will devote time at board meeting to discuss joint fundraising/finance issues. 
*********** 
7. GRANTS. KENDRA (chair), KAY, ROBIN, YAFREISY 
Grants criteria now included in all board packets. 
For next board meeting, committee will select two grants as basis for discussion on what is organizing. 
Board Development Committee will plan and lead the discussion. 
E.C. decided no second vote needed on grant allocation formula, so it's set. 
From the board meeting for FY05 
February: 12% $32,940 
April 20% $54,900 
June 19% $52,155 
August 17% $46,665 
October 19% $52, 155 
December 13% $35,685 
$274,500 
These are approximate figures and can be adjusted slightly to meet unusual cycle needs utilizing the 10% 
slush fund of $30,500. Total giving will be $305,000. 
Committee needs another member. 
Reviewing funding patterns by geography and subject. For discussion about areas to do more outreach. 
Committee used overview documents to facilitate discussion and to move forward. 
Other items on the Grants Committee Agenda: 
Monitoring change to all general support grants 
*********** 
8. TA. Becca (chair), KAY, ROBIN, YAFREISY 
Will meet shortly 
*********** 
9. PERSONNEL HANK, LEILA (chair), MARC 
Staff reviews begun for Carol and Robin. 
Need to contact Pam about finding a new home for the personnel files. 
Committee will have proposals on diverse issues related to accumulation of vacation time and personal 
leave time. Will likely require revisions of personnel policies. 
Health benefits: possible switch to new plan 
*********** 
10. "CALL TO RESIST" from ex-SDSers 
• We should seek to respond faster in the future 
• 
• 
*********** 
11. February 6 BOARD MEETING 
Chairs: Nikhil (business), Kay (grants), Carol (political discussion) 
Minutes: Carol (business), Robin (grants) 
Lunch: Nikhil, Cynthia 
POLITICAL DISCUSSION: 
GRANTS to select one or two applications that raise issues around 'What is organizing?" We will spend 
about 20 minutes discussing grants criteria in light of the proposals under review, then 20 minutes to 
apply criteria to each, then 5 minutes to wrap up. Might select grants that are groups always funded but 
borderline or strong groups or weaker proposals. Goal: increase clarity on how Resist can be effective in 
funding. 
DRAFT AGENDA 
Meet, eat, greet (10:15-10:30) 
Agenda review (10:30-10:35) 
Approve (or not) minutes (10:35-10:40) 
Political Discussion (10:40-11 :25) 
Grant allocations (11 :25-12:30) 
Lunch (12:30-1 :00) 
Continue grant allocations (1 :00-2:15) 
Review grants allocation (2:15-2:30) 
Leila on her recent trip to Palestine (2:30-2:45) 
COMMITTEE BUSINESS: (2:45-4:10) 
* Finance: check in (5 minutes) 
* Fundraising: check in (5 minutes) 
* Finance/Fundraising discussion (15 minutes) 
* Grants: check in (5 minutes) 
* TA: Check in (5 minutes) 
* Board Dev.: Advisory Board meeting, recruiting (10 minutes) 
* Communications: check in; opinions on spending$ to buy URL resist.org (5 minutes) 
* Personnel: Staff reviews, vacation/leave issues (30 minutes) 
* Staff: (5 minutes) 
Networking and opportunities, past and upcoming (4:10-4:15) 
Review/reflecUevaluate (4: 15-4:25) 
Adjourn (4:30) 
Clean up 
*********** 
12. NEXT EC MEETING: 
Wednesday, February 23, 4 p.m., at Resist 
*********** 
13. ADJOURN 
*********** 
• 
• 
• 
Finance Narrative to accompany the 
Resist Balance Sheet and Board Report (1/1/04-12/31/04): 
Big Picture: 
(refer to Balance Sheet- A) 
Assets: 
Current total assets are approximately $59,600 less than FY03. Expenses over income in 2004 account for 
approximately $47,000 of the total. 
12 Month Income and Expense levels (Month End December 31, 2004) 
(FY 2004 compared to Budget: refer to Board Report - B): 
Currently income is down approximately $44,000 and expenses are down approximately $13,000 in relation to 
budgeted amounts. As a result, net income ( expenses over income) is a loss of approximately $30,400 in relation 
to the anticipated budget for this period of time. 
Revenue: 
2004 Y-T-D revenue is down about $44,000 in comparison to Y-T-D budget figures ($626,157 v $670,200). This 
difference in relation to the budget is made up of the following factors: 
- Internal Mailing Contributions are down: 
- Pledge Income is down 
- Newsletter Income is down 
- ABC Income is up 
- Prospect Income is down 
- Special Contributions are down 
Foundation contributions, are down about 
Unsolicited Contributions are down 
Investment Income is up 
Stock Contributions are up about 
- Other Revenue is up 
- Unrealized Gain (loss) is up 
Losses: Total: 
Gains: Total: 
($49,500) 
$5,500 
($11,500) 
($24,000) 
$11,500 
($24,000) 
($5,500) 
($7,500) 
($21,000) 
$ 400 
$8,500 
($20,000) 
. $ 100 
$5,000 
• 
• 
• 
Expenses: 
Total expenses 2004 Y-T-D are about $13,600 under budget. 
Over-budget amount: $15,400 
- Grants Program 
- Personnel/Health Insurance 
- ProspectMailing 
Under-budget amount: ($29,000) 
$2,000 
$10,000 
$3,400 
Internal Mailing Costs are $5,900 under budget because: 
- Pledge costs 
- ABC costs 
- Other fundraising costs 
- Grants 
- Misc. expenses 
- General and Administrative $ 
- Board expenses 
- Newsletter Costs 
($2,400) 
($3,500) 
($2,500) 
($ 500) 
($5,600) 
($1,500) 
($5,300) 
($7,700) 
The combined $44,000 loss in income and the $13,600 decrease in expenses result in the $30,400 negative 
difference in net income between 2004 Y-T-D actual and the FY04 Y-T-D Budget. 
3:29 PM RESIST, INC. 
01/13/05 
Accrual Basis Profit & Loss 
Board Report 
January through December 2004 
• Jan - Dec 04 Budget $ Over Budget Jan - Dec 03 04 / 03 
Ordinary Income/Expense 
Income 
Internal Mailings 341,020.09 365,000.00 (23,979.91) 333,903.06 7,117.03 
Prospecting 42,408.37 48,000.00 (5,591.63) 40,732.91 1,675.46 
Other Revenue 1,972.11 1,850.00 122.11 1,557.30 414.81 
Special contributions 232,266.10 252,650.00 (20,383.90) 236,130.22 (3,864.12) 
Investment Income 2,666.97 2,300.00 366.97 5,110.62 (2,443.65) 
Realized gain (loss) (26,814.44) 26,814.44 
Unrealized gain (loss) 5,791.93 46,970.12 (41,178.19) 
Miscellaneous revenue 32.00 400.00 (368.00) 111.70 (79.70) 
Restricted funds 650.00 (650.00) 
Total Income 626,157.57 670,200.00 (44,042.43) 638,351.49 (12,193.92) 
Expense 
Internal Mailing Costs 13,518.94 19,400.00 (5,881.06) 16,921.64 (3,402.70) 
Prospecting Mailing Costs 52,741.79 49,300.00 3,441.79 45,621.17 7,120.62 
Other Fundraising Costs 949.90 3,420.00 (2,470.10) 1,717.46 (767.56) 
Grant 304,484.65 305,000.00 (515.35) 306,900.00 (2,415.35) 
Grants Program 4,989.97 2,900.00 2,089.97 832.38 4,157.59 
Newsletter Costs 42,289.36 49,950.00 (7,660.64) 46,219.57 (3,930.21) 
• 
Website & Internet 802.02 1,000.00 (197.98) 991.54 (189.52) 
Personnel 186,218.37 176,240.00 9,978.37 179,849.69 6,368.68 
General and Administrative 62,744.49 64,234.00 (1,489.51) 63,672.94 (928.45) 
Misc expenses 2,175.07 7,800.00 (5,624.93) 3,795.04 (1,619.97) 
Board Expense 3,826.19 9,100.00 (5,273.81) 5,636.89 (1,810.70) 
Total Expense 674,740.75 688,344.00 (13,603.25) 672,158.32 2,582.43 
Net Ordinary Income (48,583.18) (18,144.00) (30,439.18) (33,806.83) (14,776.35) 
Other Income/Expense 
Other Expense 
Suspense (1,692.36) 132.74 
Total Other Expense (1,692.36) 132.74 
Net Other Income 1,692.36 (132.74) 
Net Income (46,890.82) (18,144.00) (28,746.82) (33,939.57) (14,776.35) 
• 
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10:33 PM RESIST, INC. 
01/13/05 
Accrual Basis Balance Sheet 
As of December 31, 2004 
.TS 
Dec 31, 04 Dec 31, 03 Differential Affect on Cash 
Current Assets 
Checking/Savings 
10100 · Wainwright Bank Checking 146,046.68 143,876.24 2,170.44 
10200 · Petty cash 50.00 50.00 0.00 
Total Checking/Savings 146,096.68 143,926.24 2,170.44 
Accounts Receivable 
11100 · Accounts receivable 0.00 353.50 (353.50) 
Total Accounts Receivable 0.00 353.50 (353.50) 353.50 
Other Current Assets 
13000 · Investments 
13307 · 0307 Resist Endowment 
13494 · NB Socially Responsive 16,613.88 14,629.36 1,984.52 
13498 · Calvert Social Investment 63,489.87 59,929.74 3,560.13 
13499 · Schwab Endowment 2,064.68 2,060.49 4.19 
Total 13307 · 0307 Resist Endowment 82,168.43 76,619.59 5,548.84 
13308 · 0308 Operating Fund 
13199 · Cash & Money Market Funds 1,392.47 27,867.21 (26,474.74) 
Total 13308 · 0308 Operating Fund 1,392.47 27,867.21 (26,474.74) 
13309 · 0309 Loan Fund 14,172.68 14,076.21 96.47 
13310 · 0310 Investment Fund 
13293 · Citizens Core Growth 0.00 4,913.08 (4,913.08) 
• 
13295 · Women's Equity Mutual Fund 19,275.02 32,633.71 (13,358.69) 
13296 · Domini Social Equity Fund 0.00 12,581 .06 (12,581 .06) 
13297 · Calvert Social Balanced 0.00 9,371 .58 (9,371 .58) 
13298 · Calvert Social Investment Fund 16,908.99 15,960.85 948.14 
13299 · Cash & Money Market Fund 2,025.64 6,521 .93 (4,496.29) 
14000 · Sun Mlcrosystem Inc. 0.00 62.86 (62.86) 
Total 13310 · 0310 Investment Fund 38,209.65 82,045.07 (43,835.42) 
13311 · 0311 Holmes Memorial 
13696 · Domini Social Equity Fund 7,482.07 6,847.87 634.20 
13699 · Cash & Money Market Funds 7,394.33 7,228.09 166.24 
Total 13311 · 0311 Holmes Memorial 14,876.40 14,075.96 800.44 
13313 · 0313 Cohen Memorial 
13501 · Cash & Money Market Funds 7.03 7.03 0.00 
13596 · Domini Social Equity Fund 9,521 .86 8,714.78 807.08 
Total 13313 · 0313 Cohen Memorial 9,528.89 8,721 .81 807.08 
13346 · Calvert Social Inv Balanced 4,840.58 4,751 .00 89.58 
13700 · Morgan Stanley 10,769.01 2,028.24 8,740.77 
Total 13000 · Investments 175,958.11 230,185.09 (54,226.98) 
1410 · Inventory T-shirts 666.96 666.96 0.00 
1450 · Prepaid expenses 
Health Insurance · 0.00 114.00 (114.00) 
Liability Insurance 3,766.10 3,703.08 63.02 
Other 114.44 8,847.24 (8,732.80) 
• 
Postage 994.99 278.22 716.77 
Property Insurance 47.62 0.00 47.62 
Total 1450 · Prepaid expenses 4,923.15 12,942.54 (8,019.39) 8,019.39 
Total Other Current Assets 181 ,548.22 243,794.59 (62,246.37) 
Total Current Assets 327,644.90 388,074.33 (60,429.43) 
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10:33 PM RESIST, INC. 
01/13/05 
Accrual Basis Balance Sheet 
As of December 31, 2004 
• 
Dec 31, 04 Dec 31, 03 Differential Affect on Cash 
Fixed Assets 
Accum depr leasehold Imp (7,924.04) (7,924.04) 0.00 
Accum depr of furn & fix (32,619.04) (32,619.04) 0.00 
1630 · Leasehold improvements 15,064.68 15,064.68 0.00 
1640 · Furniture, fixtures, & equip 36,130.38 35,323.43 806.95 
Total Fixed Assets 10,651 .98 9,845.03 806.95 (806.95) 
Other Assets 
1460 · Deposits 2,230.00 2,230.00 0.00 
Total Other Assets 2,230.00 2,230.00 0.00 
TOT AL ASSETS 340,526.88 400,149.36 (59,622.48) 7,565.94 
LIABILITIES & EQUITY 
Liabilities 
Current Liabilities 
Accounts Payable 
2010 · Accounts payable (1 ,772.01) 3,1 50.91 (4,922.92) 
2020 · Grants payable 57,000.00 62,000.00 (5,000.00) 
Total Accounts Payable 55,227.99 65,150.91 (9,922.92) (9,922.92) 
Other Current Liabilities 
2100 · Payroll Liabilities 
21030 · FICA withheld 1,749.21 1,520.62 228.59 
21031 · Medicare withheld 53.71 0.00 53.71 
• 
21040 · Federal withholding 2,210.48 1,260.00 950.48 
21050 · MA withholding 705.75 415.32 290.43 
21070 · 403 (b) deferred comp 1,662.10 1,163.72 498.38 
21071 · 403(b) defined (60.38) 0.00 (60.38) 
Total 2100 · Payroll Liabilities 6,320.87 4,359.66 1,961.21 1,961 .21 
2130 · Accrued payroll and taxes 
403 (b) employer match 242.58 0.00 242.58 
FICA ER 228.59 0.00 228.59 
Medicare ER 53.71 0.00 53.71 
21060 · MA unemployment 92.28 35.00 57.28 
2110 · Accrued payroll 0.00 2,817.36 (2,817.36) 
2120 · Accrued paid leave 16,706.22 16,706.22 0.00 
Total 2130 · Accrued payroll and taxes 17,323.38 19,558.58 (2,235.20) (2,235.20) 
2150 · Accrued expenses - other 42.25 0.00 42.25 
29000 · Security deposits held 1,750.00 1,750.00 0.00 
Total Other Current Liabilities 25,436.50 25,668.24 (231 .74) (231 .74) 
Total Current Liabilities 80,664.49 90,819.15 (10,154.66) 
Total Liabilities 80,664.49 90,819.1 5 (10,154.66) 
Equity 
Fund balance general 301 ,176.21 337,692.78 (36,516.57) 
3001 · Opening Bal Equity 5,577.00 5,577.00 0.00 
Net Income (46,890.82) (33,939.57) (12,951 .25) 
~Total Equity 259,862.39 309,330.21 (49,467.82) 
AL LIABILITIES & EQUITY 340,526.88 400,149.36 (59,622.48) 
Page 2 of 2 
4:07 PM RESIST, INC. 
01/~3/05 
Profit & Loss Budget vs. Actual Accrual Basis 
January through December 2004 
Dec04 Dec 2004 Budget Jan - Dec 04 Annual Budget Jan - Dec 03 
.ary Income/Expense 
come 
Internal Mailings 
Pledges 26,610.50 44,330.00 143,420.29 155,000.00 136,663.26 
Newsletter 10,849.00 20,592.00 46,914.00 72,000.00 56,425.53 
ABC/House mailings 64,778.92 39,468.00 150,685.80 138,000.00 140,814.27 
Total Internal Mailings 102,238.42 104,390.00 341,020.09 365,000.00 333,903.06 
Prospecting 14,588.40 13,728.00 42,408.37 48,000.00 41,315.41 
Other Revenue 
Fiscal sponsorship fees 40.25 57.00 209.06 200.00 322.70 
List Sales - names in the news 0.00 143.00 0.00 500.00 0.00 
List Sales - other 0.00 0.00 630.00 0.00 
Royalties 0.00 10.00 779.05 100.00 239.29 
T-shirt sales 30.00 429.00 329.00 1,500.00 1,852.00 
T-shirt expense 0.00 (129.00) 0.00 (450.00) 
NWTRCC (95.00) 0.00 0.00 
Other Revenue - Other 0.00 0.00 25.00 111.70 
Total Other Revenue (24.75) 510.00 1,972.11 1,850.00 2,525.69 
Special contributions 
Foundations 63,283.00 30,602.00 99,438.22 107,000.00 84,818.01 
Matching Grants 0.00 0.00 325.00 
Unsolicited 15,090.00 34,320.00 99,057.60 120,000.00 127,511.31 
Stocks 22,337.44 7,150.00 33,445.28 25,000.00 18,337.26 
Special contributions - Other 0.00 186.00 0.00 650.00 650.00 
• 
Total Special contributions 100,710.44 72,258.00 232,266.10 252,650.00 231,316.58 
Investment Income 
Bank Interest 2.10 429.00 83.00 1,500.00 133.09 
Calvert Balanced 0.00 30.00 62.49 400.00 173.27 
Domini Social Investment 0.00 35.00 60.09 400.00 112.60 
Calvert Bond 176.59 2,062.63 1,958.34 
Schwab One Accounts 29.77 187.11 178.99 
Dividends and interest 175.64 211.65 1,878.10 
Total Investment Income 384.10 494.00 2,666.97 2,300.00 4,434.39 
Unrealized gain (loss) 
Citizens Index 0.00 (207.49) 
Womens Equity Fund 503.27 1,992.11 
Domini Social Investment 928.28 1,193.90 
Calvert Balanced 0.00 70.37 
Sun Microsystems 0.00 (26.12) 
Neuberger Berman (82.69) 1,583.10 
Calvert Bond (656.39) 1,186.06 
Total Unrealized gain (loss) 692.47 5,791.93 18,873.23 
Miscellaneous revenue 0.00 114.00 32.00 400.00 
Total Income 218,589.08 191,494.00 626,157.57 670,200.00 632,368.36 
Expense 
• 
Internal Mailing Costs 
Pledge program 
Printing 70.00 266.00 2,527.91 3,200.00 3,660.80 
Postage 1.34 250.00 1,385.20 3,000.00 1,251.40 
Mailhouse 108.45 167.00 1,863.09 2,000.00 2,131.44 
Total Pledge program 179.79 683.00 5,776.20 8,200.00 7,043.64 
Page 1 of 4 
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01/13/05 
Accrual Basis Profit & Loss Budget vs. Actual 
January through December 2004 
Dec04 Dec 2004 Budget Jan - Dec 04 Annual Budget Jan - Dec 03 
• ABC/House mailings Printing 1,045.00 334.00 3,116.54 4,000.00 3,660.80 
Postage 1,919.00 350.00 3,256.20 4,200.00 1,251.40 
Mailhouse 430.00 250.00 1,370.00 3,000.00 2,131.44 
Total ABC/House mailings 3,394.00 934.00 7,742.74 11,200.00 7,043.64 
Total Internal Mailing Costs 3,573.79 1,617.00 13,518.94 19,400.00 14,087.28 
Prospecting Mailing Costs 
Printing 0.00 1,420.00 14,991.59 17,000.00 19,386.78 
Postage 0.00 1,080.00 15,919.20 13,000.00 12,761.33 
Mailhouse 0.00 517.00 6,182.99 6,200.00 5,041.53 
Consultants 0.00 500.00 8,750.00 6,000.00 7,396.70 
Photos and graphics 0.00 8.00 0.00 100.00 0.00 
List rentals 0.00 583.00 6,898.01 7,000.00 3,476.66 
Total Prospecting Mailing Costs 0.00 4,108.00 52,741.79 49,300.00 48,063.00 
Other Fundraising Costs 
Thank you cards 
Printing 0.00 16.00 295.00 200.00 160.00 
Postage 164.67 75.00 654.90 900.00 523.90 
Purchase 0.00 4.00 0.00 50.00 0.00 
Total Thank you cards 164.67 95.00 949.90 1,150.00 683.90 
• 
Other 
Misc costs 0.00 166.00 0.00 2,000.00 90.65 
Promo T-shirts 0.00 22.50 0.00 270.00 0.00 
Total Other 0.00 188.50 0.00 2,270.00 90.65 
Total Other Fundraising Costs 164.67 283.50 949.90 3,420.00 774.55 
Grant 
Regular grants 39,700.00 33,040.00 246,184.65 236,000.00 258,400.00 
Multi-year grants 7,300.00 12,000.00 55,300.00 66,000.00 51,000.00 
Salzman grants 0.00 0.00 3,000.00 3,000.00 0.00 
Total Grant 47,000.00 45,040.00 304,484.65 305,000.00 309,400.00 
Grants Program 
Library 0.00 8.00 0.00 100.00 0.00 
Printing 0.00 29.00 2,223.41 350.00 227.50 
Postage 456.39 54.00· 2,200.00 650.00 160.06 
Membership dues - organization 49.99 150.00 566.56 1,800.00 1,800.00 
Total Grants Program 506.38 241.00 4,989.97 2,900.00 2,187.56 
Newsletter Costs 
Printing 1,510.00 2,083.00 22,590.45 25,000.00 27,292.03 
Postage 99.78 1,167.00 10,103.66 14,000.00 10,074.43 
Mailhouse 689.03 750.00 9,341.25 9,000.00 5,763.43 
Consultants 0.00 100.00 104.00 1,200.00 99.45 
• 
Photos and graphics 150.00 62.50 150.00 750.00 421.00 
Total Newsletter Costs 2,448.81 4,162.50 42,289.36 49,950.00 43,650.34 
Website & Internet 21.99 83.00 802.02 1,000.00 991.54 
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Accrual Basis Profit & Loss Budget vs. Actual 
January through December 2004 
Dec04 Dec 2004 Budget Jan - Dec 04 Annual Budget Jan - Dec 03 
• 
Personnel 
Employee Salaries 16,121.65 11,526.00 142,379.58 138,308.00 133,684.74 
Payroll taxes 1,299.93 1,000.00 11,900.52 12,000.00 10,645.36 
Pension plan match 529.50 444.00 5,405.10 5,332.00 4,183.24 
Health insurance 4,110.93 1,500.00 26,242.17 18,000.00 23,195.89 
Workers compensation 0.00 50.00 291.00 600.00 367.60 
Staff development 0.00 167.00 0.00 2,000.00 1,970.00 
Total Personnel 22,062.01 14,687.00 186,218.37 176,240.00 174,046.83 
General and Administrative 
Supplies 342.96 183.00 2,957.53 2,200.00 3,324.37 
Printing & copying 0.00 62.50 1,423.90 750.00 2,217.47 
Books, subscriptions, reference 0.00 17.00 1,411.00 200.00 206.00 
Dues and fees 200.00 1,265.00 
Telephone 200.77 250.00 2,474.64 3,000.00 2,433.61 
Minor office equipment 0.00 292.00 224.77 3,500.00 3,335.12 
Postage, shipping, delivery 
UPS 0.00 4.00 0.00 50.00 0.00 
US Post Office 92.72 183.00 1,561.88 2,200.00 1,569.45 
Postage due/BRE envelopes 0.00 208.00 1,480.44 2,500.00 2,140.03 
Total Postage, shipping, delivery 92.72 395.00 3,042.32 4,750.00 3,709.48 
Professional Fees 
Temporary help 1,023.00 417.00 2,952.20 5,000.00 6,784.75 
Accounting 400.00 833.00 13,800.00 10,000.00 11,325.00 
• 
Consultants 0.00 42.00 0.00 500.00 1,200.00 
Brokerage fees 295.04 494.43 82.80 
Total Professional Fees 1,718.04 1,292.00 17,246.63 15,500.00 19,392.55 
Equip rental & maintenance 13.99 0.00 1,373.90 
Insurance 
Liability 63.10 63.00 1,483.50 757.00 
Director and officers 185.42 2,225.00 
Computer 0.00 7.00 89.00 89.00 
Property 47.58 523.38 
Total Insurance 296.10 70.00 4,320.88 846.00 1,958.49 
Advertising and Outreach 
Brochure 0.00 334.00 0.00 4,000.00 0.00 
Advertising 0.00 167.00 2,055.00 2,000.00 2,924.50 
Total Advertising and Outreach 0.00 501.00 2,055.00 6,000.00 2,924.50 
Occupancy expenses 
Rent 2,835.42 2,809.00 36,547.95 33,713.00 36,290.38 
Repairs and maintenance 0.00 125.00 419.50 1,500.00 1,505.87 
Utilities 107.81 292.00 2,390.04 3,500.00 3,114.60 
Sub lease (rent) (1,179.17) (1,179.17) (13,879.20) (14,066.70) (13,259.64) 
Sub lease (utilities) (52.08) (113.19) (1,119.11) (1,358.30) 
Total Occupancy expenses 1,711.98 1,933.64 24,359.18 23,288.00 27,651.21 
Travel & meetings expenses 
• 
Conference,convention,meetin! 50.00 100.00 50.00 1,200.00 
Meals, food 0.00 0.00 338.74 904.22 
Travel 0.00 250.00 201.00 3,000.00 2,238.63 
Total Travel & meetings expenses 50.00 350.00 589.74 4,200.00 3,142.85 
Total General and Administrative 4,626.56 5,346.14 62,744.49 64,234.00 70,295.65 
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Dec04 Dec 2004 Budget Jan - Dec 04 Annual Budget Jan - Dec 03 
• Misc expenses Depreciation & amortization exp 0.00 458.00 0.00 5,500.00 
8510 · 151.90 167.00 1,748.94 2,000.00 
Interest Expense 
Finance Charges 0.00 78.13 1,324.89 
Late Fees 0.00 73.00 26.13 
Total Interest Expense 0.00 625.00 151.13 1,351.02 
Taxes 275.00 
Tax penalties and interest 0.00 50.00 0.00 
Misc expenses - Other 21.00 0.00 250.00 0.00 
Total Misc expenses 151.90 646.00 2,175.07 7,800.00 1,351.02 
Board Expense 
Copying 0.00 250.00 556.96 3,000.00 2,484.59 
Postage 12.38 125.00 406.24 1,500.00 390.60 
Travel 0.00 250.00 2,075.50 3,000.00 1,138.85 
Food 107.91 125.00 787.49 1,500.00 441.83 
Outreach 0.00 9.00 0.00 100.00 913.24 
Total Board Expense 120.29 759.00 3,826.19 9,100.00 5,369.11 
Total Expense 80,676.40 76,973.14 674,740.75 688,344.00 670,216.88 
Net Ordinary Income 137,912.68 114,520.86 (48,583.18) (18,144.00) (37,848.52) 
• Income/Expense 
Other Expense 
Suspense (1,692.36) (1,692.36) 
Total Other Expense (1,692.36) (1,692.36) 
Net Other Income 1,692.36 1,692.36 
139,605.04 114,520.86 (46,890.82) (18,144.00) (37,848.52) 
• 
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Present: Kendra Hoyt, Robin Carton 
1. Weeding 
Grant Committee Meeting 
January 14, 2005 
Minutes 
14 proposals from the February cycle were removed. One proposal- for South Carolina Progressive Network-
had already been rejected (not an emergency). 
2. General Support Grants 
The Committee reviewed implementation of general support grants. 
Action to date: 
The staff sent the current grant decision checklist, application and progress report out to the Board. 
Next Steps: 
- measures for review 
The Committee asked the Board what kinds of data it would like to keep over the next year in order 
to do an effective review of the change to general support. Implement the proposal to check with 
members at each of the first three Board meetings of the year to determine if there are any minor 
adjustments to be made . 
3. Grant Allocation Formula 
The Committee reviewed implementation of the new grants formula. 
Action to Date 
Board passed the formula with this amendment: 
Acceptance of the proposed new grant allocation formula, amended to include a 10% slush fund. 
FYOS 
February: 12% $32,940 
April 20% $54,900 
June 19% $52,155 
August 17% $46,665 
October 19% $52,155 
December 13% $352685 
$274,500 
These are approximate figures and can be adjusted slightly to meet unusual cycle needs utilizing 
the 10% slush fund of$30,500. Total giving will be $305,000. This figure also includes $2,000 to 
be allocated each quarter for Technical Assistance grants . 
• 
4. Current and historical funding patterns by geography and subject 
Action to Date: 
In September, the Committee reviewed Resist's funding patterns and looked for gaps or areas to do more 
outreach. The Committee reminded itself that the categories are fluid- and generally based upon the grant 
request rather than an organization's overall work. The Committee also noted the Resist goal for funding 
groups with a broad analysis. 
Research and outreach was done to progressive groups in Alabama, Arkansas, Indiana, Iowa, Louisiana, 
Mississippi and Oklahoma. 
Next Steps: 
- outreach for a broader awareness of the fact that Resist gives accessibility grants 
- more outreach in states that have received little or no funding over the last several years ( e.g. Delaware, 
Hawaii, North Dakota, Rhode Island, South Carolina, West Virginia, Wyoming and Puerto Rico). 
5. TA Grants 
The Committee will put together a list of those groups eligible for TA grants and share it with the TA 
Committee. 
6. New Business 
The staff will send out a postcard reminding grantees about accessibility grants and informing them of TA 
grants. 
• On the Grants Request and Proxy form for the MY renewals, the application will delete the Decision line and 
replace it with a stock phrase, like "Renewal approved by the Grants Committee." 
• 
On the same form, for the new MY requests, the stock Decision line will reflect an additional option for 
Board members in order to express a preference for a one year grant rather than a multi-year. 
Progress reports of multi-year renewal grants will be included in the Board packets 
7. Future Grant Committee Discussions: 
a. Review of performance of multi-year grant program. 
- is it successful 
- should the percentage of overall grants go from 25% (about $75,000 allocated to MY grants) to a 
larger percentage (e.g. 35% or $105,000) 
- should the criteria for eligibility change (making it easier to receive a MY grant) 
b. Response to the questions raised at the Board meeting "What do we mean by organizing? What do we 
mean by diversity?" 
- Coordination with the Board Development Committee for a Board discussion 
c. Response to questions regarding why we have so few applications in the categories of Central America, 
Africa, and Asia 
- If necessary, send a memo to Board regarding outreach to those groups and information on the fact 
that fewer groups ( especially CA groups) are doing this work 
d. Response to questions raised at Board meeting about awarding dual grants to groups- which would exceed 
the $3,000 limit 
- e.g. accessibility, emergency grants and TA grants which would then increase awards to groups 
e. Develop a proposal for how to reduce the amount of awards given out in a cycle if the awards exceed the 
cycle allotment 
• 
• 
• 
Minutes of the Meeting of Resist Personnel Committee 
January )1-d, 2005 Menhrs: Marc, Hank and Leila 
Agenda Items and decision taken: 
1- Personnel Revie"WS: So far we got the self and peer review of Carol and Robin, as well as a review 
of Yafreisy by Robin. Given that Yafreisy is on maternity leave, her review is still not due. The 
major issues raised were the following: 
1- Participation in con£ erences: the staff has not been able to participate in any 
conference this year due to financial constraints. However Resist's by-la"WS 
allocates a sum of money for such participation. The staff workload however 
remains high and thus makes it difficult for them to find the time to go away. 
2- Hiring C.Onsultants/hiring Ellen for two months. The Staff expressed that they 
are overworked and that they do rely on consultants to carry some of their work 
However, reducing the workload has still remained problematic. Hank proposed 
that Ellen, who replaces Yafreisy for now, stay on another two months, allowing 
thereby Robin and Carol each to take one month holiday (and thus resolve some 
of the problem of accumulated time). Marc and Leila also raised the issue of 
hiring part-timers. It was agreed that these suggestions would be discussed first 
with Robin and Carol when the committee meets with them After that meeting, 
we could consider raising the matter to the board . 
3- Workload: Carol in particular is swamped, particularly with regards to the 
Ne"WSletter and the funding. It was suggested that Y afreisy would need to be 
more involved with fundraising. Hank also suggested using members of the 
board to help out, particularly with the newsletter. 
2- Staff Accumulated time: 
It was suggested that hiring Ellen for two months would be a way of resolving this immediate 
problem This suggestion would need to be checked with our finances and with the staff. It was also 
recommended that we raise the issue to the next board meeting and propose the following 
amendments to the by-la"WS: 
a- Accumulated time/ vacation: this can only be accumulated over a year, and not two. In 
other words, the staff can have 3 weeks holiday this year and carry two weeks from the 
previous one, but not any days before that. For this time tough, we should give Robin 
and Carol their 5 weeks holiday due, given the accumulated time that they gathered. 
b- Pers?nal leave: keep these at 16 days a year, with the right to carry 5 days from the 
previous year. 
c- C.Ompensation time: this ought to be taken one month, depending on when is the most 
intensive month of work (take the comp time the month after that). 
3- Health Benefits: we are still waiting to hear from the Staff about the health plan they want to 
have. Robin is looking into it. 
Next immediate steps: 
Marc will meet with Carol, Leila with Robin and Hank with Y afreisy to go over their review. 
Next meeting is in Leila's house on Wednesday February 2nd at 5:30. 
